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MEMO on AGENDA ITEMS

Montgomery County Board of Commissioners Meeting
October 12, 2020

Consent Agenda
Approval of Claims
September 28 to October 12, 2020
County Auditor Jennifer Andel has submitted the claim and payroll dockets for
approval.

Minutes
September 28, 2020 Meeting
The minutes are included in the packet for review and approval.

New Business
Cancellation of Eagle Contract
Treasurer Heather Laffoon has requested that the current contract with Eagle
Collections Group be terminated with an effective date of December 31, 2020. The
current agreement allows the County to terminate the agreement with sufficient
notice. Ms. Laffoon will be submitting another company to the Commissioners for
approval at a future meeting. The packet includes a memo from the County Attorney
that provides additional detail and a draft of the notice of cancellation.

Thayer Report

The packet includes the report from Highway Superintendent Jeremy Phillips regarding
the status of the removal of a dirt bike or quad track in the right of way at 1781 South
Connie Drive.

Authorization to Apply for a Use Variance for the New Salt Barn

The construction of the new Salt Barn will occur at the Highway garage property
located in the City of Crawfordsville. The zoning designation for the property is
Residential. A Use Variance will be required from the City in order to construct the salt
barn. The Commissioners will need to authorize staff to apply for the Use Variance
from the City.

Ordinances
2" Reading: Ordinance 2020-34-Creating the Community COVID Testing Grant Fund
The Health Department has been awarded a $100,000 grant for Covid testing. The
Ordinance creates a new fund for the grant, so it can be expensed. The Ordinance was
introduced at the September 28 Board of Commissioners meeting and is eligible for the
2" reading of the Ordinance.
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2"d Reading: Ordinance 2020-35-Creating the Cares Act Public Health Information
Technology Grant Fund

The Health Department has been awarded a $107,455.17 grant for public health
information technology needs related to the COVID 19 pandemic. The Ordinance
creates a new fund for the grant, so it can be expensed. The Ordinance was introduced
at the September 28 Board of Commissioners meeting and is eligible for the 2"
reading of the Ordinance.

Introduction: Ordinance 2020-36-Creating HMEP 2021 Hazmat Grant Fund

The Emergency Management Agency received a 513,795 grant for the purchase of
equipment related to its hazardous materials mass notification system. The Ordinance
creates a new fund for the grant, so it can be expensed. The Ordinance will be
introduced and will be eligible for 2" reading at a future meeting unless the Rules are
suspended for the 2" Reading at this meeting.

Introduction: Ordinance 2020-37-Establishing the Montgomery County Mapping
Department

Currently, the GIS/Mapping Division is part of the Building Department with Mike
Davis as the staff member responsible for managing the division. The Ordinance
proposes to reorganize the functions in to a new Department. The Director of the new
Mapping Department would be appointed by the Board of Commissioners and would
report to the County Administrator. The reorganization will not result in an increase in
the cost of the service provided to the various Departments. The reorganization will
provide for a clearer chain of command for the provision of these services to our
Departments and to our residents.

Introduction: Ordinance 2020-38-Amending Tax Rate for Cumulative Bridge Fund

The Ordinance amends the tax rate for the Cumulative Bridge Fund to a rate of 5.04
per 5100 of Assessed Valuation. The amendment is being made to reflect the
Cumulative Bridge Fund revenue in the 2021 Budget being considered by the County
Council.
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Agenda

Tuesday, October 6, 202(  4:19 PM
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Agenda

Montgomery County Board of Commissioners Meeting
October 12, 2020
8am
100 East Main Street
Crawfordsville, Indiana

Call to Order: Board President Jim Fulwider
Pledge of Allegiance and Prayer

Consent Agenda
Approval of Claims
September 28 to October 12, 2020
Minutes
September 28, 2020 Meeting

Old Business
New Business
Cancellation of Eagle Contract
Thayer Report
Authorization to Apply for a Use Variance for the New Salt Barn

Ordinances
2" Reading: Ordinance 2020-34-Creating the Community COVID Testing Grant Fund
2" Reading: Ordinance 2020-35-Creating the Cares Act Public Health Information
Technology Grant Fund
Introduction: Ordinance 2020-36-Creating HMEP 2021 Hazmat Grant Fund
Introduction: Ordinance 2020-37-Establishing the Montgomery County Mapping
Department
Introduction: Ordinance 2020-38-Amending Tax Rate for Cumulative Bridge Fund

Other Business
Adjournment

Next Regular Meeting: October 26 at 8 am

Agenda Subject to Change
Maontgomery County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. In order to assist individuals
with disabilities who require special services (ie. sign interpretive services, alternative audiofvisual devices, and amanuenses) for participation in
or access to County sponsored public programs, services, and/or meetings, the County requests that individuals makes requests for these services
forty-eight (48) hours ahead of the scheduled program, service, and/or meeting. To make arrangements, contact Lori Dossett @ 765-361-2623.
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Minutes

Friday, October 9, 202C 11:58 AM
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MINUTES
MONTGOMERY COUNTY COMMISSIONER MEETING
MONDAY, SEPTEMBER 28, 2020

The Montgomery County Commissioners met in regular session on Monday, September 28, 2020 at 8:00 am at
the Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, Indiana.

Present were Board members Board President Commissioner James Fulwider, Vice President Commissioner
John Frey and Commissioner Dan Guard. Also present Board Attorney Dan Taylor; Auditor Jennifer Andel;
E911 Director Sherri Henry; Treasurer Heather Laffoon; County Engineer Jim Peck; Chief Deputy Sheriff Matt
McCarty; Highway Director Jeremy Phillips; and Health Administrator Amber Reed.

I. CALLTO ORDER
Commissioner Board President Fulwider called the meeting to order @ 8:00 am and led the Pledge of Allegiance
and Dan Guard led the prayer. A moment of silence was held to honour former County Councilman Harold
Barclay.

Il. 2020 Annual Indiana Association of Counties Scholarship presentation for Layne Bradley. Son of county employee
Heather Bradley. The scholarship was presented by Annedia Maillho, SRI

. APPROVAL OF MINUTES — September 14, 2020
Commissioner Frey moved to approve the September 14, 2020 regular meeting minutes. Seconded by
Commissioner Guard. Motion passed 3-0.

IV. Public Hearings @ 8:00 am

A. Consider Text Amendments to Chapter 152 Subdivisions

Board President Commissioner Fulwider open the hearing @ 8:02 am for public comment. No one

came forward. Public hearing closed # 8:03 am.
1. Consideration of Ordinance 2020-32 — Approving Text Amendments to Chapter 152
Subdivisions - Commissioner Frey moved to approve Ordinance 2020-32 as presented.
Seconded by Commissioner Guard. Motion passed 3-0.
{Ordinance 2020-32}

2. Re-Zone 2020-3 Agricultural to Resident - Petition Ratcliff, Inc.

Commissioner Fulwider opened the hearing @ 8:08 am. Kori Cummins expressed several of her
concerns to the Commissioners including safety. Mr. & Mrs. Cummins also submitted

their comments in writing (attached). Rochella Endicott expressed several of her concerns to
the Commissioners including safety. Mr. & Mrs. Endicott also submitted their comments in
writing (attached). Commissioner Fulwider closed the hearing @ 8:19 am.

Zoning Administrator Marc Bonwell stated the Plan Commission had given the request a
favorable recommendation with 6 specific conditions including a driveway permit from

INDOT. Commissioner Frey stated he agreed with what had been said and the issue with the
INDOT driveway permit has not been approved by the State. Commissioner Frey moved to deny
Re-Zone 2020-3. Seconded by Commissioner Guard. Motion passed 3-0.

V. APPROVAL OF CLAIMS — AUGUST 24 to SEPTEMBER 14, 2020
Commissioner Guard moved to approve the accounts payable claims - 51,264,003.64 and 9/25/20 payroll claim
$350,483.10. Seconded by Commissioner Frey. Motion passed 3-0.
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